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*For a more detailed approach, see: ACRL. IS. Analyzing Your Instructional Environment http://goo.gl/rKq172
Esther/ECIL/IL Environmental Scan Template.docx
Date:  

Institution Name: 

Person(s) Completing This Scan: 

Institutional/organizational context:
· Type of institution/organization:
· Degrees/Certificates offered: 
User population(s):
· [Number of] students
· [Number of] Undergraduates [Number of] Graduate students 
· [Percentage of] underrepresented minorities; [Percentage of] international students
· [Number of academic departments]
· [Number of] full-time faculty; [Number of] part-time faculty
· [General community users--e.g., high school students, high school teachers, college students from other institutions, visiting scholars or researchers]

Library context:
· [Academic, School, Public, Special]
· [Library name]
· [Number of] books, [Number of] media items
· [Number of] print journals; [Number of]  online databases providing access to [Number of] journals online; [Other collections/materials]
· [Type of library catalog--brand or home-grown]
· [Remote access to licensed materials--proxy, consortium, other?]
· Other: [Number of workstations; wired and wireless network; laptops for checkout; study space for [insert number]; group study areas]

Staff:
· [Number of librarians]
· [Number of support staff]
· [Number of student staff]
· [Staff currently available to address instructional problems and number of hours available/week--for each, indicate availability to plan (P), design (DS), develop (DE), implement (I), assess (A) and revise (R)]
· librarians
· support staff
· other staff and students
· library school Interns (paid or unpaid)




Facilities, Software & Equipment:
· [Facilities available for development
· space
· equipment
· software]
· [Facilities available for implementation, F2F and online]


Other Resources:
· [Administrative support
· release time to plan and prepare
· budget available 
· process to apply for internal funding
· process to apply for external grant funding
· staff training]
· [Faculty 
· cooperation
· collaboration]
· [Other campus units--e.g., IT
· cooperation
· collaboration]

Historical & Current Forms of Instruction:
· [Target population(s)]
· [Existing IL for this(these) population(s)
· Objectives and Expected Learning Outcomes
· format
· frequency
· number of participants
· departments served or general ILI]
· [Number of librarians offering existing IL]

Instructional Problem(s): 
· [Target population(s)]
· [ILI problem(s) description, including how you identified need(s)]



Handout5: Sample IL Environmental Scan Tomplate™
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